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Transportation Capital Improvement Program (CIP) Delivery Schedule Budget

Proposed FY21 CIP - Presented to Planning Commission 2/3/2020

; Schedule
Project Cost R f Planning Commission Updates
Program Project including prior VDOT AD €asons for .
J ) ( &P FY 2021 | FY 2022 | FY 2023 |FY 2024| FY 2025 |FY 2026 Schedule Change | o o e (since FY20-25 CIP)
year funds) DATE (project life)
Change
En
S Maple Ave Roadbed Reconstruction S 950,000 Cogn/ On Schedule Fully funded; gap resolved by Lincoln/West signal de-allocation
Estimate i d, $650K addl local tch identified in FY21-26 CIP.
Lincoln Ave Roadbed Reconstruction S 2,600,000 On schedule stimate increased, 5 @ ocal match identifiedin
Future Rev Share app
Estimatei d, S700K addl local match identified in FY21-26 CIP.
Infrastructure Renewal: Street |Park Ave Roadbed Reconstruction S 2,800,000 On schedule stimate increased, 5 addllocal match identinied in
. . Future Rev Share app
Paving and Reconstruction
Estimatei d t di to FY26 due to local match
Great Falls St Roadbed Reconstruction S 2,675,000 Postponed 4 years Funding > |‘ma .e. Increased, postpone .year © ue tolocalmate
availability. Added 1 year escalation cost.
Not in CIP; funds are allocated to operating budget. Shown here for
. . . To Be Complete awareness.
FY20P Ext - E Broad & Hill d 901,000 .
rimary Extensions roa 1woo > FY20 No FY21 grant app planned due to scope being included S Wash
Multimodal project.
175k 3 PE only,no C
Bridge Inspections & Renewal > ye:;/Sery Des Des Des Des Des Des Ongoing Program FYzolanP?(r)e—:lrllocate $60K RSTP to Oak St
Infrastructure Renewal: Bridges Current shortfall is 1.3M - SGR app pending
Workload & |FY21 CIP: re-allocate W Broad POA RSTP funds to Oak St, to match
S Oak Street Brid 2,436,188 10/8/2025 | Delayed5 ) - . S . ’
ax >treet bridge > /8 elayed - years Funding |SGR application, possibly use bridge inspection funds for any addl
deficit
Sidewalk Improvements New FY21-26 .
Infrastructure Renewal: - A AAA AR New program. 100K re-allocated from pre-scoping for FY21 only;
Sidewalks & Streetlights . ) pending PayGO funds for remaining years
Energy Efficient Streetlights New FY21-26

TOTAL ALL PROJECTS

$ 133,600,971

Estimated Workload by Fiscal Year FY21 FY22 FY23 FY24 FY25 FY26
Project Count in Planning/Grant Application 3 3 1 1 2 3|
Project Count in Design 13 3 3 4 2 4
Project Count in Engineering 6 9 6 3 5 1
7 9 11 7 4 6
Total Projects by FY for all Phases 29 24 21 15 13 14

*Des/Eng and Eng/Con: 12 month period may include both phases; the color is dictated by the phase which will be active > 6 months.
**Color dictates workload count

Legend:

(O P/G: Planning/Grant application
(O Des: Design Phase (PE, Procurement, Grant Admin)
@© Eng: Engineering Phase (ROW/Undergrounding, Final design, Procurement, Grant Admin)
@ Con: Construction Phase (IFB/Contracts, Construction, Final pay app, Close-out)
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City of Falls Church 2021-2026 CIP Worksheet

Infrastructure Program - Bridges Category:  Transportation
Department Lead:  Public Works Type: Ongoing Project

Project Description, Benefit, and Schedule

The City has 25 structures meeting state or federal bridge criteria within its jurisdiction. The Bridge Program will allow the City to
continue to operate these critical infrastructure elements safely by providing regular inspections, preventative maintenance,
rehabilitation, and replacement as necessary. Annual bridge inspection reports provide a forecast for which structures are more
advanced in their deteriorization and will require repair.

2019 inspections of the facilities identified two structures in "Poor" condition; South Oak Street over Tripps Run, and Sherrow Avenue
over Tripps Run. The program'’s current focus is fully funding Oak Street Bridge Replacement. The City has applied for SGR funds in
past years but there are very limited funds available to the Northern Virginia district. The City plans to apply again in December 2019.
After identifying $421,000 in existing RSTP funds that could be reprogrammed to the South Oak Street Bridge Replacement project,
the City is in a much better position to be awarded SGR and fully fund this project. Staff proposes the funds be reprogrammed to
Bridges from the West Broad Street POA Program via budget amendment in 2020. Funds are also set aside to continue bridge
inspections. Inspections of the City's 25 structures are staggered over a three year cycle. The bridge inspections and maintenance are
budgeted at $60,000 per year.

Ongoing Projects include:
- Oak Street Bridge ($2.4M)
- Bridge Inspections & Maintenance ($60K/year budgeted)

Future Projects may include:
- Bridge Master Plan in development to plan for future infrastructure renewal and bridge maintenance

Capital Funding Plan

Funding Source FY2021 FY2022 FY2023 FY2024 FY2025 FY2026 FY2027-30 10-YR Total

Federal Grant (RSTP) $ 421,000 $ 60,000 $ 60,000 $ 60,000 $ 60,000 $ 60,000 $ 240,000 $ 961,000
State Grant (SGR) - Pending  $ 927,188 $ -3 - $ -3 - $ - 3 -3 927,188
Total: $ 1,348,188 $ 60,000 $ 60,000 $ 60,000 $ 60,000 $ 60,000 $ 240,000 $ 1,888,188

Funding Notes: Bridge Inspections are funded by RSTP grant money the City applies for and receives annually. FY21 SGR grant application for Oak St is pending ($927K) - Award known in April
2020.
Prior Year Available Funding: Oak St Bridge (RSTP, $1.08M), Bridge Inspections (RSTP, $243K).

*if no activity per City Charter (Section 6.19) in 3 years note as re-appropriation action

Impact on Operating Costs
Program scheduling takes into account existing staffing levels and workload. After construction is completed the higher maintenance costs will reduce but ongoing maintenance within operations is
still required.

Conformity with Comprehensive Plan and Council Strategic Plan
The Comprehensive Plan informs this program. Chapter 7 of Mobility for all Modes, has a goal for maintaining the City's infrastructure in a state of good repair and creating an action plan to address
maintenance needs.
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City of Falls Church 2021-2026 CIP Worksheet

Infrastructure Program - Pavement Category:  Transportation
Department Lead:  Public Works Type: Ongoing Project

Project Description, Benefit, and Schedule

Public streets are the most heavily utilized element of transportation infrastructure in the City. In order to provide safe, efficient means of
travel along public streets, proper maintenance of pavement is necessary. The City maintains its own roads and receives an annual stipend |
from VDOT in the operating budget. The City uses this toward regular maintenance; including curbs, sidewalks, storm sewers, and catch
basins. However the stipend is insufficient to meet the City's paving standards, or there are resident requests the City wishes to respond to.
In some cases, full depth reconstruction of the pavement may be necessary, where samples indicate that inadequate base material exists to
support the traffic load. The CIP pavement program aims to leverage available grant funds to supplement the program and establish a plan
to maximize the usable life of the City’s street pavement. The City will implement a project annually to rehabilitate existing pavement :
using a variety of paving treatments and methods. Due to lack of local fund availability, there are no projects planned for FY 21 and
FY22.

Ongoing Projects include:

- S Maple Ave Roadbed Reconstruction ($950K)

Full roadbed reconstruction, streetscape improvements, ADA upgrades, curb & gutter, traffic calming & sidewalk improvements.
Reconstruction scheduled in FY23. Overlay paving done Oct 2018 and should last approx. 4 years.

Future Projects may include:

- Lincoln Ave Reconstruction, planned for FY23 (Est. $2.6M)

- Park Ave Reconstruction, planned for FY24 (Est. $2.8M)

- Great Falls Street Reconstruction, planned for FY26 (Est. $2.6M)

Capital Funding Plan
Funding Source FY2021 FY2022 FY2023 FY2024 FY2025 FY2026 FY2027-30 10-YR Total

State Grant (Rev Share) Pending $ - 3 - $ 1,300,000 $ 1,400,000 $ 1,350,000 $ - 3% - 3% 4,050,000
State Grant (NVTA 30%) $ - $ - % 785,300 $ 887,600 $ 1,020,900 $ - $ - $ 2,693,800
Local (Debt) $ - $ - % 514,700 $ 512,400 $ 329,100 $ - $ - $ 1,356,200
Unfunded $ - $ - $ - $ - $ - $ - % - $ -

Total: $ - $ - $ 2600000 $ 2,800,000 $ 2,700,000 $ - $ - $ 8,100,000

Funding Notes: FUTURE APPLICATIONS planned for State Revenue Sharing Funds; due to recent updated cost estimates, the local match for these applications is partially unfunded and
fund source needs to be identified before applying. Primary Extensions are in operating budget; no new projects planned for FY21; the only qualifying segments were along S Washington
where construction is to begin in July 2020. Primary Extensions program was recently federalized.

Prior Year Available Funds: S Maple Ave Roadbed Reconstruction ($950K)

*if no activity per City Charter (Section 6.19) in 3 years note as re-appropriation action

Impact on Operating Costs
Proper maintenance of roads, including reconstruction to establish a structural base layer, will reduce long term maintenance costs.

Conformity with Comprehensive Plan and Council Strategic Plan
The Comprehensive Plan informs this program. Chapter 7, Transportation, Mobility for all Modes has a goal to maintain the City's infrastructure in a state of good repair and develop a
standard for repaving the City’s roads on a regular schedule and budget sufficient funding to meet that schedule.
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City of Falls Church 2021-2026 CIP Worksheet

Infrastructure Program - Traffic Signals and Intersections Category:  Transportation
Department Lead:  Public Works Type: Ongoing Project

Project Description, Benefit, and Schedule

Traffic signals assign right of way and improve safety and accessibility for varying modes of travel. Traffic Signal Timing and
Upgrades will increase the operational reliability and safety of the City's 27 traffic signals through rehabilitation and upgrades, major
repairs, and preventative work. Project scopes may include removing traffic signals from Dominion Virginia Power (DVP) poles to
comply with DVP requirements where necessary and replacing traffic signals with new mast arms & signal poles. In addition,
intersections will be improved to include pedestrian accessibility elements, including improved curb ramps and updated pedestrian
signal timing.

Ongoing Projects include:

-N Washington St & Columbia St ($1.2M)

-N West & Great Falls ($989K. Construction in Spring 2020)

-S Maple Ave & Annandale Rd ($1.7M)

-Traffic Signal Timing and Upgrades (Est. $630K. $300K application planned in FY22, funding in FY23)

Future Projects include: -
Hillwood & Annandale (Est. $2.8M in FY27-30)

-W Broad & Spring St Intersection Improvements and Signal Upgrades (Est. $1.9M, postponed to FY22)

-S Cherry St & Hillwood Ave Intersection Improvements and Signal Upgrades (Est. $2.8M in FY27-30)

Capital Funding Plan

Funding Source FY2021 FY2022 FY2023 FY2024 FY2025 FY2026 FY2027-30 10-YR Total

State Grant (NVTC 1-66) Pending $ - $ - % 300,000 $ - $ - $ -3 - % 300,000
State Grant (Rev Share) Pending $ 590,250 $ 971,500 $ - % - % - $ - $ 4275000 $ 5,836,750
State Grant (NVTA 30%) $ 220,300 $ 510,400 $ - $ - $ - $ - $ - 3% 730,700
Local (PAYGO) $ 129,700 $ - $ - $ - $ - $ - $ - 3% 129,700
Local (Debt) $ - $ 461,100 $ - $ - $ - $ - % 4,275,000 $ 4,736,100
Total: $ 940,250 $ 1,943,000 $ 300,000 $ -3 - 3 - $ 8550000 $ 11,733,250

Funding Notes: Lincoln & West Intersection project deallocated in 2019. Due to recently updated cost estimates, there are some unfunded needs in future years, and 2 existing projects needed
additional funding. New Rev Share applications submitted October 2019 for FY21-22 funding; however no additional local match was required.

Prior Year Available Funds: Lincoln & West funds to be re-allocated within the Traffic Signal Program.
Washington & Columbia (Rev Share/Local CIE/NVTA 30%, $825k previously awarded), N West and Great Falls (Rev Share/Local CIE/NVTA 30%, $750k awarded), S Maple & Annandale
Rd (Rev Share/NVTA 30%, $950k awarded), Traffic Signal Timing (HSIP, $330K awarded)

*if no activity per City Charter (Section 6.19) in 3 years note as re-appropriation action

Impact on Operating Costs

Program scheduling takes into account existing staffing levels and workload. Minimal impact on annual maintenance costs expected.

Conformity with Comprehensive Plan and Council Strategic Plan

The Comprehensive Plan informs this program. The Comprehensive Plan, Chapter 7, Transportation, Mobility for all Modes has a goal to maintain the City's infrastructure in a state of good
repair and create a Traffic Signal Master Plan to assess the state of the City’s traffic lights and develop an action plan for upgrading the City’s traffic signals as necessary.
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City of Falls Church 2021-2026 CIP Worksheet

Downtown Area Planning Opportunity Area Category:  Transportation
Department Lead:  Development Services Type: Ongoing Project

Project Description, Benefit, and Schedule

As defined in the Comprehensive Plan, the Downtown POA is the area bounded by West Broad Street, N Washington Street, Park
Avenue, and Little Falls Street. The Downtown Planning Opportunity Area (POA) Program will implement recommended projects
from the Downtown POA Small Area Plan which was adopted by Council in June 2014. Projects under this program will implement
the vision for this area as more inviting to pedestrians and commercial activity. Projects may consist of streetscape enhancements,
more accessible bicycle & pedestrian facilities, traffic calming, landscaping, traffic signal upgrades and other related projects.

Ongoing Projects include:

- Park Ave Great Street (Library to State Theatre) ($10.5M)

Sidewalk widening & removal of obstructions (including utility lines), redesign of intersection geometry, 2 mid-block crossings, and
curb extensions and improvements at 6 total crossings/intersections.

- Streetscape Rehabilitation (Ped Access & Safety Little Falls to Maple) ($800K)

Sidewalk repairs and removal of obstructions, intersection & crosswalk improvements along Little Falls and Maple Ave, between
Park and Broad.

Future Projects may include:
- Parking Access, shared parking agreements for use of underutilized parking lots (Est. $500K, unfunded)

Capital Funding Plan

Funding Source FY2021 FY2022 FY2023 FY2024 FY2025 FY2026 FY2027-30 10-YR Total
Federal Grant (Smart Scale) $ 538,000 $ 574,000 $ 508,000 $ 400,000 $ - $ - $ - $ 2,020,000
State Grant (NVTA 30%) $ - $ 240,000 $ 170,000 $ - $ - $ - $ - $ 410,000
State Grant (NVTA 70%) Pendin( $ - $ - $ - $ 8,300,000 $ - $ - $ - $ 8,300,000
Local (PAYGO) $ - $ - $ - $ - $ - $ - $ - $ -
Local (Debt) $ - $ - $ - $ - $ - $ - $ -
Total: $ 538,000 $ 814,000 $ 678,000 $ 8,700,000 $ - % - 3 - $ 10,730,000

Funding Notes: $8.3M application submitted for NVTA 70% to fully fund Park Avenue Great Street project. Reduced scope option available if funding is not identified.
If the NVTA 70% request is awarded, an additional $170K is budgeted for ROW in FY23 to align project schedules.

Prior Year Available Funding: Park Ave Great Street (SmartScale/Local, $998k available), Streetscape Rehab (SmartScale, $800k available)

*if no activity per City Charter (Section 6.19) in 3 years note as re-appropriation action

Impact on Operating Costs
Enhanced streetscape and new landscaping will require additional maintenance labor and supplies or partnering with property owners.

Conformity with Comprehensive Plan and Council Strategic Plan

The Comprehensive Plan, Streetscape Standards, and Downtown POA Small Area Plan inform this program. All of the plans speak to the redevelopment of the Downtown POA into a vibrant,
pedestrian-friendly commercial area. The plans call for installation of brick sidewalks, landscaping, energy-efficient street lighting, and undergrounding of utility lines.

Chapter 3, Community Character, Appearance, and Design and Chapter 7, Mobility for all Modes speak specifically to updating the streetscape within the Downtown POA.
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